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COLOPHON

This handbook is an official deliverable (D4.3) of the Project “Development of EU Wide Ani-

mal Transport Certification System and Renovation of control posts in the European Union”.

The project foresees the adoption of high quality criteria for the renovation or building of 

control posts in 4 EU Member States located along significant flows of animals in the EU, as 

well as the definition, testing and adoption of a scientifically based animal transport certifi-

cation scheme for animals transported over long journeys.

The research leading to these results has received funding from the European Community’s 

Call for proposals SANCO No 10834/2011 under Grant Agreement No SANCO/2011/G5/

CRPA/SI2.610274.

Project Office Quality Control Post

Centro Ricerche Produzioni Animali Spa

Viale Timavo 43/2, IT-42121 Reggio Emilia, Italy

Phone +39 0522 436999, Fax +39 0522 435142

e-mail controlpost@crpa.it

The text of this handbook represents the authors’ views and does not necessarily represent 

a position of the European Commission who will not be liable for the use made of such 

information.

This document is available as pdf file at the project website: www.controlpost.eu.

The official language of it is English with translation in French, German, Greek, Italian and 

Spanish.

http://www.controlpost.eu
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INTRODUCTION

This handbook is dedicated to animal transport companies involved in long distance trans-

portation (long journeys exceeding 8 hours) and to official control posts in the EU. It pro-

vides information on two different certification schemes and on the necessary steps to 

apply for such certifications focused on horses, cattle, pigs and sheep.

HIGH QUALITY CONTROL POST-SCHEME

This is a certification scheme for control posts housing live animals for long journeys. The 

scheme aims to focus on the welfare and biosecurity of the animals during loading, unload-

ing and at the resting pens. 

The requirements of this scheme cover all relevant sections of European legislation regard-

ing control posts in great detail. The full set of requirements is available by means of the 

scheme check list which may be retrieved on the project website under deliverables.

These detailed requirements mean that the facilities and documentation of the control post 

will be thoroughly examined at audit by objective and centrally trained auditors ensuring the 

same level of scrutiny in all participating control posts throughout Europe.

In the event of this scheme working alongside with the scheme Welfare Plus for transport-

ers, the control posts will be subject to supervision outside of audit in connection with spot 

check audits of trucks.

Based on the above, this scheme aims to highthen and level the quality of control posts all 

over Europe and thereby improve animal welfare in the transport business.

WELFARE PLUS-SCHEME

This is a certification scheme for transporters of live animals for long journeys between 8 

and 24/29 hours, when no control posts have to be visited. The scheme aims to focus on 

both the welfare of the animals, the documents and the truck facilities. 

The requirements in this scheme covers all the relevant sections of European legislation on 

livestock transport. However, this scheme has a major focus on the immediate health state 

of the animals transported as well as the facilities and circumstances they are transported 

in by doing audits according to animal based parameters. By means of unannounced spot 
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checks of trucks on the road/in control posts, the transporter is forced to not only have 

documentation and facilities in order for the generel office audit but also to ensure the best 

welfare of the animals on the road during the whole certification period.

The requirements of this scheme will be available in full on the project website by means of 

the scheme check list by the end of the project.

It is important to note that the High Quality Control Post and Welfare Plus scheme have not 

yet been adopted as official certification schemes, and therefore, only pilot schemes exist at 

present. This handbook reflects the state of art.

TARGET STAKEHOLDERS

The skeleton and the content of this handbook provide a practical guide to transport com-

panies and control costs interested in new private certification schemes, such as: High 

Quality Control Post-scheme and Welfare Plus-scheme. Other stakeholders may find useful 

information as well.

These certification schemes allow transport companies and control posts to easily and rap-

idly demonstrate compliance with animal welfare, safety and bio-security measures. In fact, 

the application of quality standards is becoming a need in the large distribution chain, cus-

tomers are increasingly requiring warranties to their suppliers and the investment in animal 

welfare practices has become an essential requirement for accessing the markets.

A quality certification process involves a relevant number of actors:

• Scheme Participants (abbreviated SP): they are the control costs and/or transport com-

panies that apply for certification within the High Quality Control Post and/or Welfare 

plus scheme.

• Scheme Owner (abbreviated SO): is the organisation/company that owns the certifica-

tion scheme.

• Certification Body (abbreviated CB): is a company providing certification services within 

the scheme. The Certification Body carries out the independent and impartial control of 

the compliance of the participants with the standards of the scheme.

• Auditor: he/she is the person carrying out the audit at the control post/ transport com-

pany or on spot check.
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WHEN AND WHERE TO ADOPT THIS TOOL

This handbook can be used during all the phases of the certification process, as detailed in 

the following table.

Table 1. When and where

Certification scheme

High Quality Control Post-scheme Welfare Plus-scheme

When
(Certification flow)

• Application
• Planning of audit
• Audit
• Evaluation of audit
• Issuance of certificate
• Communication/Publication

• Application
• Planning of audit
• Audit
• Spot check
• Evaluation of audit
• Issuance of certificate
• Communication/Publication

Where • control posts housing live animals 
for long journeys

• During transport from the farm 
where animals are loaded on the 
truck to the arrival that is not nec-
essarily the final destination (e.g. 
piglets can arrive to the fattening 
farm before going to the slaughter-
house, etc.)

WHY ADOPTING THIS TOOL

In the framework of the EU Strategy for the Protection and Welfare of Animals 2012-2015, 

European Commissioner for Health, Tonio Borg, said: “Ensuring the welfare of animals is a key 

priority for the European Commission. The EU has been striving to improve the quality of life of 

animals for decades through laws, training initiatives and enforcement. I am delighted to discuss 

the future of the EU animal welfare strategy with a wide range of responsible and committed 

actors. Farmers, veterinarians, policy makers, transporters, public enforcement officers, retailers, 

researchers, educators and citizens – we are all responsible for ensuring the ethical treatment of 

animals in the EU”.

 

Over the past four decades, EU animal welfare legislation has evolved on the basis of sound 

scientific knowledge, covering – among the others – some crucial phases in the “from farm 

to fork” process, such as: animal welfare during transport and at control posts. 

To ensure that business operators comply with the European legislation in force, controls 

are performed by competent authorities. The adoption of private certification schemes may 

raise the level of compliance of the current system with the EU legislation. 

http://ec.europa.eu/food/animal/welfare/actionplan/actionplan_en.htm
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Business operators, such as control posts 

and transport companies, can adopt a quali-

ty scheme if they want to: 

1. Access all markets and generate confi-

dence in consumers, assuring that their ser-

vices meet safety and quality requirements.  

A private certification scheme is very impor-

tant to the markets because it ensures that the 

control post/transport company has a genuine interest in keeping high standards and provid-

ing high quality services.  Moreover, the scheme for transport company is focused on animal 

welfare which sets the scheme apart from other livestock transport schemes. Considering that 

consumers in Europe are concerned about the well-being of animal production, a Welfare 

Plus scheme provides excellent marketing opportunities.

2. Reduce the number of checks, since the certification scheme is recognised as a 

guarantee. 

An advantage of being certified is that all relevant documents of the control post/transport 

company will be reviewed once a year by an auditor from the certification body, as well as the 

site and the equipment. This helps the control post/transport company to keep everything up 

to date and to be prepared for any official control.

3. Stimulate competitiveness, efficiency and continuous improvement. 

Scheme participants can gain a competitive advantage with respect to other companies.

A private certification generates a multiplier effect of the improvement, because it imposes 

requirements that have to be summed to the ones foreseen by the legislation in force.
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CERTIFICATON SCHEMES FOR 
EU CONTROL POSTS AND 
TRASPORTERS

THE ACTORS INVOLVED: DEFINITIONS

The Scheme Participants (SP) are the control posts and/or the transport companies that 

apply for certification within the High Quality Control Post and/or the Welfare Plus scheme.

In order to apply for certification under this scheme, 

a Control Post has to be recognised under High 

Quality Control Post-scheme, a a control post has 

to be recognised under the following definition: a 

company whose activity consists of housing ani-

mals during transport. The control post is allowed 

to function also as a Assembly Center when phys-

ically the two functions are clearly separated. The 

control post has to appear on the public list of the 

EU control posts and thereby be in possession of an 

approved ID number. The control post must sign the 

application form in order to be able to receive audit 

under the scheme. When certified, the control post 

will become a certification scheme participant.

In order to apply for certification under Welfare Plus-scheme, a transporter has to be 

recognised under the following definition: a company whose activity consists of trans-

porting live animals for journeys longer than 8 hours. The transport company is allowed 

to function as a control post simultaneously. The transport company must be approved for 

long journey livestock transport. The transporter has to sign the application form in order 

to be able to receive audit under the scheme. When certified, the transport company will 

Photo courtesy of Wageningen UR Livestock 
Research

http://ec.europa.eu/food/animal/welfare/transport/docs/council_regulation_1255_97.pdf
http://ec.europa.eu/food/animal/welfare/transport/docs/council_regulation_1255_97.pdf
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become a certification scheme participant.

The Scheme Owner (SO) is the organisation/

company that owns the certification scheme. 

The pilot certification scheme is owned by 

the consortium of the project within which it 

was developed. The most important respon-

sibilities of a scheme owner are:

• Adjusting and amending the check list and the scheme version – on behalf of the scientif-

ic community;

• Approving certification bodies and publishing the list of certified control posts or/and 

certified transport companies; 

• Communicating new/changed requirements to scheme participants and certification 

bodies;

• Organising yearly trainings/conferences – to share information between stakeholders; 

• Collecting fees of the scheme from participants and certification bodies; 

• Maintaining public relations and marketing.

The Certification Body (CB) is a company providing certification services within the scheme. 

CB has been approved by SO to carry out certifications within the High Quality Control Post-

scheme and/or the Welfare Plus-scheme. These approvals will be achieved and maintained 

by means of training and fulfilling requirements of the scheme. The CB acts independently 

and carries out impartial control on compliance with the standards of the scheme. A CB is 

required to have a license to operate according to international recognised standards for 

CBs. Among others, CB’s responsibilities are:

• Receiving applications from control posts and/or transport companies; 

• Planning and carrying out audits; 

• Making decisions of certification or not;

• Communicating to SO all control post and transport companies approved.

Auditor is the person carrying out the audit at the control post / transport company or on 

spot checks. Auditor fills in a check list and hands this over to CB where CB makes a decision 

on certification based on auditor’s findings. Auditors are only allowed to carry out audits 

© IZSAM “G. CAPORALE “ TERAMO
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within the scheme if they comply 

with certain requirements for edu-

cation and experience and if they 

have completed relevant training.

It is important to note that so far, 

the High Quality Control Post and 

the Welfare Plus schemes have not 

been adopted as official certification 

schemes, and therefore, only the pilot 

schemes exist at present.

CERTIFICATION FLOW

APPLICATION

If a scheme participant is interested in being certified, it should first and foremost go to the 

website where they will find more information: www.controlpost.eu. The scheme participant 

contacts the CB in order to obtain price, application form and any other relevant informa-

tion. The application form is also available on this website. The scheme participant fills in 

this form and sends it to the CB freely selected from the list.

SCHEME

PARTICIPANT

CERTIFICATION

BODY

PLANNING OF AUDIT

CB receives the application from the applying scheme participant and assesses whether 

the scheme participant meets requirements for certification. If so, CB contacts the scheme 

participant by telephone or by e-mail in order to fix the date for the audit. CB confirms and 

Photo courtesy of Wageningen UR Livestock Research

http://www.controlpost.eu
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sends relevant information concerning the scheme, the requirements and the necessary 

documents.

SCHEME

PARTICIPANT

CERTIFICATION

BODY

AUDIT

Auditor will meet the responsible person in the control post/head office of transporter on 

the date that was agreed upon and present him/herself and the purpose of him/her being 

there. Auditor is not allowed to walk around the control post/transporter office unaccompa-

nied. 

• Control post: auditor will go through relevant documents and the control post site 

together with the person responsible and write notes in the scheme check list. Depend-

ing on the level of preparation of the control post owner and on the size of the site, the 

audit will last from 2 to 5 hours.  

The audit should not last more than 3 hours for medium-sized control posts which have 

prepared the required documents in due time. If the audit exceeds 5 hours because the 

control post is unprepared, the CB may invoice the control post for extra time according 

to a fee table set up by SO. 

• Transporter (office audit): auditor goes through relevant documents together with the 

person responsible and writes notes in the scheme check list. Depending on the level 

of preparation of the transporter, on the size of the operation and on the number of 

available trucks, the audit will last approximately 2 hours.  If the audit exceeds 2,5 hours 

because the transporter is unprepared, the CB may invoice the transporter for extra 

time according to a fee table set up by SO.  If the transporter is able to produce a valid 

certificate from QS Livestock or Global G.A.P. Livestock transport, part of the check list 

becomes non-mandatory (i.e. if the transporter is already certified, the audit may last 

less time. However, the initial audit will always be a full audit.).
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The auditor informs the responsible person of any non-conformities found during the audit 

before ending the audit. The scheme participant is informed about the possibility to pro-

vide any missing documents to the CB’s address, e-mail or fax. Pictures of any corrected 

non-conformities may also be send to CB after audit.

RESPONSIBLE PERSON 

AT THE CP/TRANSPORT 

COMPANY
AUDITOR

SPOT CHECK (ONLY FOR TRANSPORTER)

The transporter is subject to 2-3 spot checks every year, but their number can be up to 6 

when the company has a high number of trucks. During a spot check, auditor focuses on 

the welfare of the animals, however, truck facilities, documents and driver’s knowledge will 

also be audited. 

All parts of the check lists are mandatory on spot check audit regardless of any other 

certifications. The number of spot checks is decided on the basis of a risk analysis of the 

transporter: higher risk requires more spot checks. For example, if the transporter already 

has livestock transport certification, the risk is reduced. On the contrary, if the transporter 

receives many non-conformities during the last audit (the initial audit will always be a full 

audit, without regard of any previous obtained certificates), the risk increases.

AUDITOR TRANSPORTER
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EVALUATION OF AUDIT

The Certification Body evaluates the check list filled in by the auditor during audit or spot 

check. Based on this assessment, the CB decides whether or not the scheme participant 

may be approved. In case of approval, the CB issues an approved report and forwards this 

to the scheme participant. 

In case the scheme participant is not approved, the CB issues a report containing all 

non-conformities and information on the actions required by the scheme participant in 

order to be approved and forwards this to the SP. The scheme participant can be required 

to send in documents, pictures etc. documenting the correction of the non-conformities, 

or – in case of serious non-conformities – a new audit will be fixed, in order to determine 

whether the non-conformities have been properly addressed.

SCHEME

PARTICIPANT

CERTIFICATION

BODY

In case of approval

In case of non-approval

CERTIFICATE

When the scheme participant is approved, CB issues the certificate. This document con-

tains: scheme logo, date of first certification, date of current certification, expiry date, ver-

sion of check list and scheme, name, address of scheme participant (approval ID in case of 

control post), name, address and logo of the CB, signature of one member of the Certifica-

tion Body and – finally – an accreditation mark in case of accredited system.

COMMUNICATION/PUBLICATION

The CB is responsible for informing the SO of all approvals. The SO keeps an updated online 

list of certified control post/transporters. Detailed information from audits is strictly confi-

dential.

AUDIT FREQUENCY

An audit cycle is three years long.
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EU CONTROL POSTS – HIGH QUALITY CONTROL POST-SCHEME 

INITIAL AUDIT (MONTH 1)

The initial audit will be a complete audit of all premises of the control post including all 

buildings and animals present compulsory, any unloading/loading taking place during audit 

and the whole quality management system with a complete review of documents.

1ST SURVEILLANCE AUDIT (MONTH 11-13) AND 2ND SURVEILLANCE AUDIT

(MONTH 23-25)

First surveillance audit should take place 11-13 months after initial audit. Animals present 

in the control post are a requirement, and therefore it is permitted to extend this period 

up to 14 months. If there are still no animals present in the control post, the certificate will 

be withdrawn, as surveillance audit is not possible. The control post will have to apply for a 

new initial audit, when animals arrive. The second surveillance audit should take place 23-25 

months after initial audit.

During surveillance audits, all premises and all animals present and any loading/unloading 

taking place will be subject to audit. However, only spot checks of documents will be carried 

out and the correction of any non-conformities from last audit will be checked.

RE-AUDIT (MONTH 35-37)

See initial audit.

CERTIFICATION SCHEME FOR TRANSPORTERS: WELFARE PLUS-SCHEME 

INITIAL AUDIT (MONTH 1)

The initial audit of the transporter head office is complete including the trucks and the com-

pulsory presence of animals, any unloading/loading taking place during audit and the whole 

quality management system with an integral review of the documents.

SPOT CHECKS (1-3 TIMES A YEAR)

The first year of certification, spot checks are carried out 2-3 times, depending on the risk 

analysis of the transport company. A transporter already certified by QS Livestock or Global 

G.A.P. Livestock Transport receives 2 spot checks, while other transporters receive up to 
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6 spot checks.  A clean report may further 

reduce this number the following year, but 

all transporters receive at least 1 spot check 

audit a year. Non-conformities found on 

spot checks may result in extra spot checks 

regardless of previous risk analysis.

1ST SURVEILLANCE AUDIT (MONTH 11-13) 

AND  2ND SURVEILLANCE AUDIT

(MONTH 23-25)

Surveillance audits should take place 11-13 

months after initial audit in the head office. The second surveillance audit should take place 

23-25 months after initial audit.

Surveillance audit implies the review of all the documents, but parts of the check list are 

non-mandatory if the transporter is already certified by QS Livestock or Global G.A.P. Live-

stock Transport. In presence of such a certification and of a clean report from initial audit, 

as well as clean reports on spot checks, the surveillance audit is skipped and only re-audit 

three years later will take place. However, transporters may be subject to extra risk-based 

surveillance audits.

RE-AUDIT (MONTH 35-37)

The Re-audit foresees the same steps of the initial audit.

© Photo by V. Vousdouka
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MAIN RESULTS OF TEST 
AUDITS CARRIED OUT 
DURING THE PROJECT HIGH 
QUALITY CONTROL POST

The certification scheme was tested dur-

ing winter and spring 2012/2013. In the 

framework of the project “Renovation and 

promoting high quality control posts in the 

European Union”, 18 control posts were 

audited according to the pilot certification 

scheme. Due to the short period of test-

ing, no follow-up audits were carried out. It 

should be underlined that these were test 

audits and as such do not have any legal 

validity. As an alternative, control posts were 

asked to send documentation if they had critical non-conformities. 

13 out of 18 control posts (72%) were able to achieve approval on audit, and 5 control posts 

(28%) achieved approval afterwards by means of sending in documentation. Directly ap-

proved control posts had less than four non-conformities on average, and the control posts 

not directly approved had just above 16 non-conformities on average. Regarding the time 

spent to perform audit, 38% of all audits lasted 2 hours, 22% lasted 2-3 hours, 17% lasted 

3-4 hours as well as 4-5 hours and only one audit lasted more than 5 hours.

The most frequent non-conformities found during the test audits carried out during the 

project are listed below.
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MOST FREQUENT CRITICAL NON-CONFORMITIES

1. No first aid kit

2. No emergency phone list

3. No sick bays

4. Cleaning and disinfectant chemicals are not stored separately from feed

MOST FREQUENT MAJOR NON-CONFORMITIES

1. No thermometer measuring temperature in the barn

2. No registry of all visitors

3. Pest appliances not marked on map

4. No registry of trucks entering control post

5. No emergency procedure

6. No records of temperature monitoring

7. No pest control plan

8. Cadavers for pick-up are stored inside premises

MOST FREQUENT MINOR NON-CONFORMITIES

1. No procedure for registration of complaints

2. Buildings are not labelled

3. Distance to nearest town is less than 3 km.

Please be advised that this is not a complete list of non-conformities found during the test 

audits.
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MAIN RESULTS OF TEST 
AUDITS CARRIED OUT 
DURING THE PROJECT 
”ANIMAL TRANSPORT 
CERTIFICATION”

The certification scheme Welfare Plus have been tested in the framework of the project 

“Development of EU wide animal transport certification system and renovation of control 

posts in the European Union” during the 2014 spring and summer time. 9 office audits have 

been carried out, and 5 spot check audits of livestock transports have been carried out. One 

office audit was not carried out, as the transporter never arrived as planned. Baltic Control 

is currently trying to have this audit re-scheduled.

The plan was to arrange for audits in Poland, Germany, the Netherlands and Denmark. 

However, the transporting company that signed up for audit in Poland was very difficult to 

reach and did not return phone calls or e-mails. Eventually, it was decided to focus on Ger-

many, the Netherlands and Denmark.

The 5 spot check audits followed an office audit at the same company. For two of the trans-

porters, two transports/trucks were involved in the spot check. One transport with horses, 

three transports with heifers and cows, one transport with pig, weaners and one transport 

with one bull.

Four different non-conformities have been detected:

• Three transporters or one third of all audited transporters did not comply with the 

requirement 4.6 of the office and spot check list that all vehicles are required to have a 

light-coloured and insulated roof making this the most common non-conformity of the 
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test audits. A minor non-conformity. This non-conformity is very common in the north-

ern countries as extreme heat is mostly not a problem here.

• One transporter did not comply with the requirement 5.7 in that he was not able to pro-

duce a list of the disinfectants used in the company. A minor non-conformity.

• One transporter had no list for registration of complaints and thereby did not comply 

with requirement 3.3 of the office check list. A major non-conformity.

• One transporter was not able to produce wash certificates neither online or in hard 

copy, which is requirement 5.6 of the office check list. A major non-conformity.

4 office and 2 spot check audits were carried out without any non-conformities being found, 

i.e. 44% and 40% respectively.

No critical non-conformities were given and no transporters surpassed the set limit for 

allowed number of major and minor non-conformities. Consequently, all transporters were 

able to achieve approval according to the pilot certification scheme, which has been pub-

lished on the project website.
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NON-CONFORMITIES AND 
SANCTION LEVELS
HIGH QUALITY CONTROL POST-SCHEME

There are three sanction levels for non-conformities marked by colours in the check list: 

Minor (green), Major (yellow) and Critical (red). The sanction levels are defined as follows:

Minor: a non-conformity that does not seriously infringe the animal welfare or safety 

and/or bio-security measures. 15% or 9 minor non-conformities are permitted on au-

dit. All minor conformities are to be corrected asap and will be checked by a follow up 

audit within 4 months, unless otherwise specified by the Certification Body. 

If the control post receives more than 9 minor non-conformities, the control post 

is asked to send in documentation for correction of at least the number of minor 

non-conformities surpassing 9. The time limit for sending in documentation is 28 week 

days after having received the report;

Major: a non-conformity that does seriously infringe the animal welfare or safety 

and/or bio-security measures or a repeated minor non-conformity. 5% or 5 major 

non-conformities are permitted on audit. 

All major non-conformities are to be corrected as soon as possible and by next au-

dit at the latest, unless otherwise specified by the Certification Body. If the control 

post receives more than 5 major non-conformities, the control post is asked to send 

in documentation for correction of at least the number of major non-conformities 

surpassing 5. The time limit for sending in documentation is 28 week days after having 

received the report;

Critical: a non-conformity with a direct and serious hazard to the safety and welfare 

of humans and animals, bio-security and/or the environment. No critical non-conform-

ities are allowed on audit. If the control post receives critical non-conformities, a fol-

low-up audit will be arranged within 2 months from the first audit. All critical non-con-

formities are to be corrected by follow-up audit. Repeated critical non-conformities 

will lead to suspension of the certificate.
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WELFARE PLUS-SCHEME

There are three sanction levels for non-conformities marked by colours in the check list: 

Minor (green), Major (yellow) and Critical (red ). The sanction levels are defined as follows:

Minor: a non-conformity that does not seriously infringe the animal welfare or safety 

measures. In office audit, 2 minor non-conformities are permitted and on spot checks, 

3 are permitted. All minor non-conformities are to be corrected as soon as possible 

and by next audit at the latest, unless otherwise specified by the Certification Body. 

If the transporter receives more than 2/3 minor non-conformities, the transporter 

is asked to send in documentation for correction of at least the number of minor 

non-conformities surpassing 2/3. The time limit for sending in documentation is 28 

week days after having received the report;

Major: a non-conformity that does seriously infringe the animal welfare or safety 

measures or a repeated minor non-conformity. In office audit, 3 major non-conform-

ities are permitted, but on spot checks, the number permitted varies according to 

species, see check list for further information. 

All major non-conformities are to be corrected asap and will be checked by a follow 

up audit within 4 months, unless otherwise specified by the Certification Body. If the 

transporter receives more than the permitted number of major non-conformities, the 

control post is asked to send in documentation for correction of at least the number 

of major non-conformities surpassing the allowed number. The time limit for sending 

in documentation is 28 week days after having received the report;

Critical: a non-conformity with a direct and serious hazard to the safety and welfare of 

humans and animals. No critical non-conformities are allowed on audit. If the trans-

porter receives critical non-conformities, a follow-up audit will be arranged within 2 

months from the first audit. 

All critical non-conformities are to be corrected by follow-up audit. Repeated critical 

non-conformities will lead to suspension of the certificate.
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SUSPENSION AND 
WITHDRAWAL OF 
CERTIFICATES
If the Certification Body acquires the information that a scheme participant does not comply 

with the requirements of the certification scheme, the CB is obligated to take action. This is 

done by issuing a letter to the scheme participant requiring evidence of the compliance with 

the criteria in question of the certification scheme within a period of 14 days. 

In order to maintain the certificate the 

scheme participant will receive a follow up 

audit within two months. In order to keep 

the certificate, the scheme participant must 

ask for a follow-up audit within these two 

months. During suspension, the certificate 

and the name of the scheme participant will 

be removed from the public list of approved 

control posts/transporters.

If the scheme participant fails to request a 

follow-up audit within these two months, the 

certificate will be revoked and permanently 

removed from the public list of approved control posts/transporters. Any fees for participa-

tion in the scheme will be lost, and the control post/transporter will have to apply for certifi-

cation again which includes payment of new fees. 

In the event that scheme participants do not pay invoices issued by CB in a timely manner, 

the CB has the right to issue reminders with warnings of suspension after 14 days unless 

payment is made.

All relevant parties (scheme participant and scheme owner) will be informed without delay 

in the event of suspension or withdrawal of certificates.

© IZSAM “G. CAPORALE “ TERAMO
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COMPLAINTS AND APPEALS

Complaints and appeals on decisions made by the Certification Body may be appealed with-

in one month of the date of the decision. The complaint or the appeal must be heard and 

answered within one month of receipt of the appeal. All complaints and appeals and results 

hereof must be registered by the CB.

THE BENEFITS OF THE HIGH QUALITY CERTIFICATION 

HIGHEST BENEFITS IF CERTIFICATE IS ASKED BY ALL CHAIN PARTICIPANTS

The highest total benefits of high quality certification are expected if all supply chain actors 

demand such a EU-wide harmonised certification scheme. This is the case if farmers, trad-

ers, retailers and slaughterhouses throughout Europe only accept services from transport 

companies and control posts with a high quality certificate and Welfare Plus.

Therefore the scheme must ensure that all participants are fully compliant with the regula-

tory requirements to reduce barriers to participate as far as possible. The advantage is that 

up to 95% of all transporters and control posts can be certified. Similar results have been 

realised with Integrale Keten Beheersing (IKB) systems for good manufacturing practice in 

the Netherlands and Qualität und Sicherheit GmbH (QS) systems in Germany. High quality 

certification of transporters and control posts could become part of existing chain certifica-

tion systems like IKB or QS. 

If just national and European transport sector organisations promote a high quality certifi-

cates and some of the larger slaughterhouses demand the scheme, a participation rate of 

about 60% of the transporters and control posts is expected. 

In the case only frontrunners of transport companies and control posts adopt a high qual-

ity certification system, participation is expected to be low (about 20%). In the case of a low 

participation, it is fairly impossible to run the high quality scheme. 

Recommendation 1: Integrate high quality transport and control post schemes in chain 

certification systems:
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• To promote the participation of all chain participants;

• To maximise the benefits of the system (animal welfare, reduction of animal diseases);

• To reduce the costs of the certification and of the control system.

PRIVATE CERTIFICATION HAS ADVANTAGES ABOVE JUST PUBLIC LEGISLATION

Even if private certification systems foresee additional re-quirements in respect to the leg-

islation in force, like administrative procedures to record performance, some minor addi-

tional technical adjustments and pragmatic interpretations of legal rules (e.g. enough space 

between the animal and ceiling is defined as minimum 15 cm in the transport scheme). 

Private certification schemes can be more widely adopted if it solves some major disputes 

about interpretations of the regulation. Sometimes participants are allowed to adjust and 

improve their own performances, whereas bad performers are excluded from certification. 

In this way, a private certification scheme may improve itself, because regarded by compa-

nies in food chains as a business to business system capable to optimise internal processes 

according to both legal and private requirements.

 

FOUR MAJOR BENEFITS CAN BE EXPECTED
OF THE HIGH QUALITY CERTIFICATION

The implementation of Welfare Plus scheme and High Quality Control Post scheme can 

produce four major benefits:

• A licence to deliver;

• Reduction of the public administrative burden if participants behave according to the 

high quality rules;

• Reduction of animal welfare problems and higher benefits of the transported livestock;

• Reduction of the risk of spreading animal diseases.

High quality schemes for transport and control posts are above the minimum regulatory re-

quirements. This doesn’t mean that these additional requirements can be marketed in the 
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consumer market. The main reason is that neither the animal welfare minimum rules nor 

the end product can be separated from the legislative framework.  The benefits of Welfare 

Plus scheme and High Quality Control Post-scheme are not separable. In other words we 

cannot calculate which part of the added value is accounted for by Welfare Plus scheme and 

which part by High Quality Control Post-scheme. 

BENEFIT 1: A LICENCE TO DELIVER

If a European certification system is successfully adopted and integrated in the quality sys-

tems of the meat chain, it generates a common, spendable certificate for transport compa-

nies and control posts all over the European Member States. 

Negotiations about transport conditions become unnecessary because a third party (a CB) 

is responsible for the compliance with the system. The standardisation of contracts allow 

business operators to save time and money. Last but not least, appropriate answers to 

requests coming from the NGOs can be more easily provided, because the transport condi-

tions are standardised and controlled.

BENEFIT 2: REDUCTION OF THE PUBLIC ADMINISTRATIVE BURDEN

The transport regulation requires that all transports of animals are being checked, so it’s 

impossible to reduce the number of checks. Performing checks in a different way or at a 

different time can save costs. 

This is only possible on the condition that the private scheme itself takes action against 

companies that underperform and if there is exchange of information between the public 

authorities and the owner of the High Quality Certification.

For instance, in the Netherlands, during a test under the certificate QLL (a quality scheme 

for transport companies of live animals1), the animal fitness for transport was checked first 

by the third body which allowed the competent authority to reduce the time for such check-

ing activities (on the average half an hour less) or a benefit of 70 euros per journey. Besides 

this direct benefit, also the planning of transport is much easier in case of checking in the 

stable. In case of checking during loading, the transport starts after loading and checking. 

1. Quality System Livestock Logistics: http://www.q-ll.nl/index_en.html?switchToLang=en&

http://www.q-ll.nl/index_en.html?switchToLang=en&
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Given the fact that veterinarians of the competent authorities work during daytime, journeys 

can only start during the daytime. 

BENEFIT 3: BETTER ANIMAL WELFARE 

Welfare Plus scheme and High Quality Control Post-scheme have been developed to in-

crease animal welfare. Detailed figures about the number of animal welfare problems in the 

present situation are available (see Baltussen et al., 2011)2.

For this research from scattered data, assumptions are made. Given the assumptions in 

the table 2, it can be calculated that high quality scheme delivers a benefit of 47 euros per 

truckload of 200 fattened pigs compared to a truckload without certificate. Two-third of this 

difference is caused by dead animals. Similar benefits can be calculated for other species. 

Table 2. Assumptions regarding the occurrence of welfare problems of transported fattening pigs under different condi-
tions and reduction of the value of an animal  

Type of welfare problem
Without high quality 
certificate (% of the 
animals)

With high quality certificate 
(% of the animals)

Reduction of the value of 
the fattened pig

Respiratory system 1 0.5 0

Wounds and bruises 7.4 3.7 0.70

Non ambulant and 
lame 0.4 0.2 7.00

Severe problems (diar-
rhoea, rectal prolapse) 0.4 0.2 15.00

Death 0.2 0.1 155.00

BENEFIT 4: LOWER RISK OF SPREAD OF ANIMAL 

DISEASES 

High quality transport and, especially, high quality 

control posts are adapted in such a way that the 

small risk of spreading contagious diseases like Foot 

& Mouth Disease (FMD), Classical Swine Fever (CSF) 

and African Horse Sickness (AHS) will be further re-

duced due to the increased checks carried out with 

the framework of the certification scheme.

2. Baltussen W., Gebrensbet G., de Roest K., 2011. Study on the impact of Regulation (EC) No. 1/2005 on the protection 
of animals during transport. Specific Contract N° SANCO/2010/D5/S12.574298
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Calculations of the benefits are almost impossible because the risk is very low and the 

impact can be very huge. For example, the average impact of a Foot and Mouth Disease is 

about 73 million euros per incident (see Bergevoet, 2011)3 with an estimated risk of once 

every 4 years. Given these big impacts, even small reduction in spread of animal diseases 

will be profitable for the society. 

ADDITIONAL COSTS AND BENEFITS NEED TO BE FAIRLY DISTRIBUTED AMONG CHAIN 

PARTICIPANTS

High quality certificates can be profitable for the 

entire chain. They have not been implemented in 

practice yet because costs and benefits of high 

quality schemes are not evenly divided among chain 

participants. There are no incentives for certain 

companies to optimise their own processes. 

For example, transport companies or control posts 

are in most cases not paid for delivering good 

services ending up with higher benefits. In fact, the 

costs for the certificate are defrayed by them, while traders get the benefits of a better ani-

mal welfare. 

In conclusion, it is important that:

• High quality schemes offer additional benefits or lower costs to the entire value chain-so 

the total added value increases;

• Incentive systems are in place to guarantee that ALL the chain participants are better off 

because of the introduction of high quality schemes.

3. Bergevoet R., 2011. Framework contract: Evaluation Impact assessment and related Services; Lot 3: Food Chain, Final 
Report EU contract no D1MCG(2009) D/411743.

http://ec.europa.eu/food/animal/diseases/strategy/pillars/docs/653006_final_report_08062011.pdf
http://ec.europa.eu/food/animal/diseases/strategy/pillars/docs/653006_final_report_08062011.pdf
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CERTIFICATION
BODIES

The two certification systems have been set up as an EN 45011:1998 third party product 

certification, in order to ease a future accreditation. Please be aware that EN 45011:1998 

has been substituted by ISO/IEC 17065:2012 with a transition period until September 2015. 

Accreditation will entail that the CB will be monitored by an external accreditation body that 

will carry out audits in office to check that the management system of the CB lives up to the 

requirements of the EN 45011/ISO 17065 and the certification system. 

The accreditation body will also carry out audits in the field to make sure that the auditors 

are properly trained and conduct the audits as required by the certification system and EN 

45011/ISO 17065.

For this reason, only certification bodies who already are 45011/17065 accredited within a 

similar scope should apply as certification body, as this will ensure that the CB has a suitable 

structure, quality management and internal training and calibration.

REQUIREMENTS FOR CERTIFICATION BODIES

CBs are required to participate in the introductory training course set up by SO with at least 

one lead auditor, as this course enables participants to train auditors. CBs are also required 

to participate with at least one representative in the yearly calibration meeting set up by the 

SO. Furthermore, SO may require CB to participate in trainings or information events. Fur-

thermore, as above mentioned, CBs are strongly recommended to already be 45011/17065 

accredited within a similar scheme.

Certification bodies are required to maintain training and calibration of auditors authorised 

within the schemes.



31

REQUIREMENTS FOR AUDITORS

There are a number of requirements that must be fulfilled in order to become auditor with-

in this scheme:

• High school diploma or equivalent within scope of certification as a minimum (agricul-

ture, animal welfare, livestock transport etc.);

• Minimum experience of 15 audits within ISO DS/EN 45011 or ISO/IEC 17065:2012 – 10 

within similar scope (animal welfare);

• A minimum of 2 years of practical experience after graduating school and 3 years of 

experience in total within agriculture/livestock transport;

• Local language skills within the terminology of the schemes;

• Basic audit training.

Furthermore, it is the responsibility of the auditor as well as the CB that an auditor will 

not audit control posts/transporters where he/she has acted as advisor within the last 2 

years. Auditors or CB are not allowed to act as advisors for scheme participants. Auditor is 

required to keep information obtained during audit confidential. CBs may ensure this by 

having auditors sign a confidentiality and impartiality statement.

An auditor is not allowed to carry out audits at the same scheme participant for more than 

two years in a row. Consequently, at least two different auditors will audit a scheme partici-

pant within one audit cycle.

TRAINING OF CERTIFICATION BODIES

Certification bodies will be trained for these certification schemes through the initial train-

ing course set up by SO. This training course will consist of one day of class room training 

combined with case studies and preferably a live audit in a control post carried out by the 

trainer and later by the trainees in groups while supervised by trainer. However, the live 

audit may also be substituted with role play in which the trainees may participate as auditor.

It is a requirement for auditors in these schemes to have audit experience and education 
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within the scope of the schemes. Based on this, there will be no need for basic audit train-

ing. Consequently, the training course is able to focus on the contents of the schemes. 

A vast amount of training material has been developed which will be used in the course 

together with the protocols also developed within this project.

TRAINING OF AUDITORS

It is the responsibility of the CB to train the auditors. Training material and protocols devel-

oped within the project is available for certification bodies. CBs are required to document to 

SO that auditors have:

• Undergone internal training programme;

• Participated in online training;

• Passed online exam if made available by SO;

• Accompanied approved auditor/lead auditor on audit as observer only;

• Carried out audits supervised;

• Undergone lead audit.

Based on this documentation by the CB, SO 

authorises the auditor to carry out audits 

within the schemes. CBs are required to 

keep a record of auditors and audits carried 

out within the scheme in order to send this 

to SO once a year.

SO may require for all auditors to re-take 

the online exam if a new version of the 

scheme is published.

Auditors are required to carry out at least 10 audits a year within the scheme or at least 5 

audits within the scheme and 5 audits within a similar scheme.
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SCHEME DOCUMENTS

CERTIFICATION POLICIES

These are the rules of the certification sys-

tem, i.e. information about the obligations 

and rights of certification bodies, auditors, 

scheme owner and scheme participants. 

These policies are forwarded to the scheme 

participant prior to audit. They are also 

available on the project website and upon 

request.

APPLICATION FORMS

There are application forms for CBs, auditors and scheme participants applying. CBs and 

auditors may retrieve the form from SO, and scheme participants may retrieve the form 

from CBs or SO.

CHECK LIST INCLUDING INTERPRETATION

The check lists are the core of the certification schemes, as this is where the requirements 

are described. The check lists have been developed on the basis of extensive studies in the 

field. The check lists are tested and revised on basis of the tests. The check lists contain the 

requirements and interpretations of these requirements, i.e. what should the auditor see, 

ask etc.

CERTIFICATE

The certificate must contain scheme logo, date of first certification, date of current certifica-

tion, date of expiration, version of check list and scheme, name and address of transporter, 

name, address and logo of CB, signature of one member of Certification Body and finally an 

accreditation mark in case of accredited system.

FINANCIAL CONDITIONS

SO sets up a fee table for the certification. It is up to SO to decide whether there should be 

fixed prices plus travel expenses for audits or if CBs are free to set prices of their own.
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CBs and scheme participants pay a yearly fee to SO in order to be part of the certification 

scheme. This fee includes the yearly calibration meeting, but not initial or additional training 

courses. Scheme participants pay CBs for audits carried out, travel expenses in connection 

with audit and administration.
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GLOSSARY

ACCREDITATION

It is a third-party attestation. It is issued by an accreditation body that fulfills requirements 

to carry out specific checks defined according to a specific scheme. In this handbook, for 

example, an accreditation body monitors a certification body in order to check that the 

management system fulfills requirement of EN 45011/ISO 17065.

ANIMAL WELFARE

It refers to how an animal is coping with the conditions in which it lives, in term of physical 

and mental well-being. Animal welfare is a wide term which requires an interdisciplinary ap-

proach (scientific, ethical, economic and political) and embraces veterinary disciplines such 

as physiology, ethology, pathology, etc. An animal is in a good state of welfare if (as indicated 

by scientific evidence) it is healthy, comfortable, well nourished, safe, able to express innate 

behaviour, and if it is not suffering from unpleasant states such as pain, fear, and distress.

APPROVED CONTROL POST

It is a control post approved by the competent authority of the Member State in whose ter-

ritory it is situated and appears on the public list of the EU control posts.

CERTIFICATION

It is a third-party attestation. It is the result of the certification process undertaken by a 

company or association. It is issued by a certification body attesting that requirements of 

one or more activities or processes are fulfilled.

CERTIFICATION BODY

It is a company providing certification services within the scheme. The Certification Body 

carries out the independent and impartial control of the compliance of the participants with 

the standards of the scheme.
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CLIENTS

They can be: producers interested mainly in the economic activities, vegetarian citizens, 

defenders of animal rights, citizens sensitive to the quality of the entire process and to the 

overall welfare of the animals (breeding, transport and slaughter), taxpaying citizens who 

require a proper use of public financial resources (projects funded by National or European 

agencies), political-institutional actors called to define intervention policies and rules.

COMPLIANCE

It is the ability to meet the legal requirements. 

CONFORMITY

It is the ability to meet the certification scheme requirements. 

CONTROL POST

Previously known as staging points, they are locations in which transported animals,  after a 

certain time duration different depending on animal species, have to be unloaded, rested, 

fed and watered before further transport. A control post has to fulfill animals’ needs and 

biosecurity requirements.

EN 45011:1998

It is an international standard titled “General requirements for body operating product 

certification system”. It specifies the general requirements that a third party operating a 

product certification system shall meet to be recognised as competent and reliable. Product 

certification gives assurance that a product is conform to specified requirements such as 

standards, regulations, specifications or other normative documents. EN 45011 has been 

replaced by ISO 17065. More info: Working Document. The EN 45000 Series of Standards 

and the Conformity Assessment. Procedures of the Global Approach.

INTERNATIONAL ELECTROTECHNICAL COMMISSION (IEC)

It prepares and publishes International Standards for all electrical, electronic and related 

technologies.

http://ec.europa.eu/enterprise/policies/single-market-goods/files/mra/certif_97_5_en.pdf
http://ec.europa.eu/enterprise/policies/single-market-goods/files/mra/certif_97_5_en.pdf
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INTERNATIONAL ORGANIZATION FOR STANDARDIZATION (ISO)

It develops and publishes International Standards for almost all aspects of technology and 

business, from food safety to computers, from agriculture to healthcare.

ISO/IEC 17065:2012

It is an international standard titled “Conformity assessment — Requirements for bodies 

certifying products, processes and services”. ISO 17065 was issued in 2012 and replaced EN 

45011 with a transition period until September 2015.

LONG JOURNEY TRANSPORTATION

A journey from one place to another that exceeds 8 hours and starts from when the first 

animal of the consignment is moved.

NON-COMPLIANCE

It is the failure to meet the legal requirements.

NON-CONFORMITY

It is the failure to meet the certification scheme requirements.

PROCEDURE

It is a set of written instructions aimed at describing an activity as a whole (e.g. aim, applica-

tion field, responsibility, equipments, etc.).

PROCESS

It is a series of activities which enter into reciprocal relation and consume resources (time, 

people, money, etc..) to convert input into output.
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